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Area Committee Well-being Fund – Project Proposal 
Inner West Area Committee 

                                                                                                      Appendix 8 
 
Project Name:    Youth Mobile 

 
Lead Organisation: Youth Service 

 
Project Delivery - How will the project be delivered? (list any  partners involved in 
the project): The project will be delivered by Leeds Youth Service in conjunction with 
Barca Leeds to get the maximum usage from the vehicle. 
 

 
Project Summary (include a brief description of the main activities, why the project 
is needed and links to key priorities): 
 
The mobile provision is used to work with young people out on the streets to give them a 
focal point to meet youth workers.  The mobile provision has been running for a number 
of years and works extremely well.  
 
In previous years the mobile has been leased, however this application is for the capital 
costs to purchase the mobile outright. This unit has recently been refitted so is in good 
condition. 
 
All of work with the mobiles is in specific areas and is targeting specific groups.  The 
mobiles seek also to respond to local issues in the area.  Community safety, Councillors 
and Police also inform us of any areas where the mobile provision may make an impact.  
The mobiles are designed to work in any community and are self sufficient with high 
quality resources.  The staff on the mobiles are all fully trained.   
 

 
Outcomes (summarise the main outcome/output/benefit the project will achieve): 
 

• Engagement with increased numbers of young people  

• Increased access to services for “hard to reach” young people 

• High profile/quality street work 

• Compliments existing programmes in the area 

• Over 1000 young people will benefit over a 12 month period 
 

 
Project Cost. Please indicate  
 
How much the project will cost? (List all partners and their contributions) 
 
£15,000 Well Being capital funding from Inner West Area Committee 

 
Identify which geographic areas will benefit: 
  
Bramley and Stanningley and Armley 
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How much Well Being Funding is sought and breakdown between capital and 
revenue) 
£15,000 capital 
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